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Rewards Next Practices
Key Research Questions

?

How will reward programs adapt to
the changing business environment?

How will reward strategy and design
change over the next 2 to 3 years?

<

r

How will implementation and
communication of rewards change
over the next 2 to 3 years”?

Survey focused on measuring both current
emphasis and incremental future focus




Representative Participants
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Issues with Reward Practices Today

A Strategy and design

E Extreme focus on benchmarking

E Reward components managed in isolation

E Lack of comprehensive reward strategies

E Little input from employees on reward strategy and design
A Implementation

E Performance management processes often poor

E Value of total rewards not understood by employees

E Line managers sub-optimized in reward implementation

E

Minimal reward ROI assessment



WorldatWork Total Rewards Model

We need more holistic management of
reward programs that are better aligned
with organizational culture,

business strat
human resour
strategy.
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